SECTION XI

COMPLAINTS AND GRIEVANCES
A.
GRIEVANCE PROCEDURE
1.
It is the overall policy of the Town that each employee has the right to pursue a grievance through the chain of command.

2.
Permanent employees who have completed the probationary period will be entitled to use the Town grievance procedure.

3.
All actions of a Town department manager, in reference to any grievance, shall stand until, or unless, over-ruled by the Town Administrator.

4.
Validity of supervisor's orders.  Questions concerning the validity of an order of a supervisory employee shall not exempt an employee from the responsibility of completing the task assigned.

B.
GRIEVANCE POLICY


It shall be the policy of the Town of Belmont to give individual employees an opportunity to discuss their grievances with their supervisors in order to find mutually satisfactory solutions as rapidly as possible.  In the presentation of grievances at any supervisory level, employees are assured of freedom from restraint, interference, discrimination, or reprisal.

Grievance Procedure:

1.
Oral report.  An employee who has a grievance shall first present the grievance to the employee's immediate supervisor.

2.
Written report.  If the oral grievance presentation fails to settle the grievance, the employee may within three (3) working days from their discussion, submit a written grievance report to the employee's supervisor.  Within five (5) working days after receiving such grievance, the supervisor shall furnish the employee with a written reply to his or her grievance.

3.
Appeal to Department Manager.  If within five (5) working days the employee is not completely satisfied with the action of the supervisor, the employee shall, if so desired:

a.
Notify the supervisor of the unsatisfactory result.

b.
Present the grievance to the department manager (in writing).  The supervisor will then supply the department manager with the record taken of the initial meeting.

c.
Within five (5) working days after receiving such grievance, the department manager shall furnish the employee with a written reply to the grievance.

4.
Appeal to the Town Administrator.

a.
If the employee is not completely satisfied with the action of the department manager, the employee may, within three (3) working days, if so desired, notify the department manager of the unsatisfactory result.

b.
The department manager shall then forward a copy to the Town Administrator for review.

c.
Within ten (10) working days after receiving such grievance, the Town Administrator shall furnish the employee with a written reply to the grievance.

5.
Review by the Board of Selectmen.  At any time within five (5) working days after receipt of the decision of the Town Administrator, the employee may submit a written request to the Board of Selectmen for further review.  The Board shall transmit its decision, in writing to the aggrieved employee within thirty (30) calendar days from time of request.  

