Budget adjustments, Dec 2010 - April 2011

Potential adjustments to available revenue

Revenue side ‘ Dec-10 Apr-11 Change
Overlay Surplus $ 3500 (% 1250 1S (225.0)
State aid $ 6797015 7,799.8|S 1,002.8
Circuit breaker $ 546.8 1S  946.8 (S  400.0
Subtotals S 7,6938 S 88716 $ 1,177.8
Cost side
Minuteman S 850.0 |5 888.115§ (38.1)
Overlay g 800.0 |5 800018 -
State charges $  3,53101(8% 1492015 39.0
Subtotais $ 3,1810 S 3,180.1 & .9
Net change in available revenue S 11,1787

Potential adjustments to line item costs

Total School Town
Health insurance (6% to 5%) S (91.2)1 S {55.2)i 5 {36.0)
Revised Medicare choice S (18024 S {87.0)] & (93.2)
BLD rates S {122.8)| 8 (40.0)| 5 {82.8)
Reduction in solid waste S {170.0) NA|S (170.0)
Totals $  (564.2) $ (182.2) $  (382.0)

Note: There is also a shift of $50K for sidewalks from operating budget to capital budget,
but this does not increase total town revenue.
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