TOWN OF BELMONT, MASSACHUSETTS

REQUEST FOR COMPETITIVE PROPOSALS

CONSULTING SERVICES-FINANCIAL SOFTWARE 

The Town of Belmont, Massachusetts is seeking companies that provide consulting services for financial management systems.   The Town will be seeking a consultant to help prepare a comprehensive Request for Proposal (RFP), review of proposals and help with negotiating a final contract for an Enterprise Resource System (ERP) for the Town.  
The award decision will be made on the basis of the Evaluation Criteria included in this RFP, the interview process and cost.  Cost proposals are to be submitted in a separately sealed envelope.  The inclusion of any cost data in the technical proposal will result in rejection of the proposal.

I.  INFORMATION FURNISHED TO PROPOSERS:

General Information

The Town of Belmont has a population of approximately 26,000; occupies a land area of approximately 4 square miles; and has a current operating budget of $79M.  The Town is governed by a three member Board of Selectmen and has a Town Administrator charged with daily responsibility.  The Town has a decentralized government with many citizen boards and committees that oversee various departments.  There is an elected Board of Assessors that appoints the Assessing Administrator, an appointed Recreation Board that appoints the Recreation Administrator, an elected Board of Education that appoints the Superintendent of Schools, an Elected Town Clerk and Elected Treasurer.  All other department heads are appointed by the Board of Selectmen.

The senior financial management team of the Town consists of the Accountant, Treasurer/Collector, Assessing Administrator, and Town Administrator.  There is a seven member Permanent Audit Committee that includes one Selectman, the Treasurer, the Accountant, and four citizens.

In addition to the Town, the reporting entity consists of a Contributory Retirement System, which has net assets of $54M at December 31, 2004.  
The Town of Belmont has a Municipal Light Department (distribution only) that has annual sales of approximately $13M.  The financial systems are combined with the Town’s financial systems.

The Town and school financial software is shared.  This will be a combined effort for all entities.

Description of Financial Records

All Town accounting records except for the ambulance billings/receivables and special education Medicaid reimbursement receivable are maintained in house.

The Town purchased financial software in 1996 for both accounting and payroll from Systems & Software (S&S) of Colchester, Vermont.  The fund accounting; budget input function; purchasing and requisitioning; and payroll modules of this system are functional.  These modules are used for all Town financial activities, including the local school department, the municipal electric department, and the disbursement of contributory and non-contributory retirement benefits.  
At the end of this proposal a list of all other software packages used by the Town is provided.

The Town is planning to install the software in phases.  The first phase will include:  accounting, budgeting, accounts payable, fixed assets, job costing, payroll, and human resource management.  The next phase will be receivables.  
Questions about the condition of the Town’s accounting and financial reporting records and/or systems should be directed to Barbara Hagg, Town Accountant at telephone number (617) 993-2622 or e-mail account bhagg@town.belmont.ma.us.

Statement of Work
The Town of Belmont seeks an independent consulting company with proven experience in financial software or ERP that has worked with municipalities in Massachusetts within the past five years. 

Required services consist of:
1.  Understand and articulate the reporting needs of all town departments.  This includes the school and the municipal electric department.  This will necessitate meeting with department heads, articulating the current business processes and overlapping needs, improvement recommendations for business processes, and questioning the processes that have already been identified in a separate needs analysis.

2.  Preparation of RFP tailored to the needs of the Town of Belmont and the issuance of such under Chapter 30B criteria.

3.  Evaluating responses to this RFP 
4.  Assisting in the selection process for the new financial/ERP system.

5.  Participate in the negotiation process for software purchase and implementation.  We would expect the RFP to be issued in the January/February of 2006 and the responses to be received in March of 2006.
Should funds be available:

1.  Project management (installation/implementation) oversight as needed

Timing Considerations

Qualified firms wishing to present the Town of Belmont with a formal proposal for providing independent services should forward ten copies of the proposal to:


Barbara E. Hagg, Town Accountant


Town of Belmont


PO Box 56


Belmont, MA 02478

on or before 2:00 p.m. EST on Thursday, September 29, 2005. Technical proposals, including the information required in II. INFORMATION TO BE PROVIDED BY PROPOSERS, A-K below, is to be submitted in a sealed envelope clearly marked “Technical Proposal”.   Separate price quotations are to be submitted in a separate sealed envelop marked “Price Proposal”. Both of these envelopes are to be enclosed in a third envelope clearly marked “Town of Belmont Financial Consulting Services Proposal”.  Please put separate price quotations into a sealed Envelope marked “Price Quote”.  
Proposals will not be opened publicly, but will be opened by the Chief Procurement Officer in the presence of at least one witness.  Until the evaluation process is completed, or the time for award of the contract has passed, the content of the proposals shall remain confidential and shall not be disclosed to competing proposers or the public.  At the opening of the proposals, the CPO shall cause a register of proposals consisting of the name of each proposer and the number of modifications received, if any.  The register shall be opened for public inspection.

Members of the Town Administrator’s Task Force Committee will review the proposals, interview qualified applicants and will recommend appointment of the independent consultant to the full Board of Selectmen.  The Town intends to interview qualified candidates the second week of October and to award the contract no later than October 24, 2005.
The Town expects the preliminary work to begin on or about November 1, 2005.
Town Responsibilities

The Town of Belmont will provide the successful firm with the following assistance to the completion of the RFP:
1.  Access to department heads & other staff that can articulate the needs of their departments.
2.  Documentation on existing processes 

Billings

Progress payments may be billed monthly for actual services rendered to date.  

Additional Information

If a potential proposer has any questions concerning the content or meaning of this RFP, such questions must be submitted in writing to the Town Accountant at the address noted above no later than September 22, 2005.  If it becomes necessary to revise any part of this RFP or otherwise provide additional material information, an addendum will be issued by the Town and furnished to all firms that have received a copy of this document

All proposals become the property of the Town of Belmont and are subject to disclosures as required by Massachusetts General Laws and the regulations of the Town of Belmont.

The Town is not and will not be liable for any cost(s) incurred by proposers in the preparation of responses to this RFP.

The Town reserves the right to reject any and all proposals if it is determined to be in the best interest of the Town of Belmont.

II. INFORMATION TO BE SUPPLIED BY PROPOSERS:

In order to simplify the evaluation process and obtain maximum comparability, the Town requires that all responses to the RFP be organized in the manner described in this section.  Any material deviation from this format may result in disqualification of the proposal.

A.  Title Page


RFP Title


Name of Proposer


Address and telephone number of proposer


Name of primary contact


Submission date

B.  Letter of Transmittal


Briefly state the proposer’s understanding of the work to be performed and make a positive commitment to complete all work and deliver all work and written reports within the specified time frames.

C.  Table of Contents


Include a clear identification of the material by section, and page numbers.  The following sections (D – F) are required:

D.  Professional Experience


Describe your Massachusetts municipal software consulting experience during the past five year period.  Identify the specific partner, and staff that will be assigned to this engagement and provide copies of the resumes of each.  Please provide experience in other states if performed by the same personnel.

Please provide a description of the involvement of your company in the public procurement process as a consultant to the municipality, indicating your familiarity with the procedures under G.L. c. 30B.


Provide the name, address, and telephone number of at least three Massachusetts municipal client references that the Town can contact.  

E.  Please provide the financial software systems that you are familiar with that are currently installed in any Massachusetts municipalities.

F.  Please provide any software re-seller arrangements or partnership agreements you may have with vendors.

G.  Based on your prior experience, please explain the methodology you have employed in past engagements.

H.  What do you feel are the characteristics of a successful implementation versus a poor implementation?  Please list.

I.    In order to inform the Town as to the financial stability of the proposer, please provide a bank reference with the name and telephone number of a person familiar with the your account or a credit report from a credit reporting agency indicating your credit history dated no earlier than 60 days prior to the submission of the proposal.  
J.  Please provide examples of output from prior Massachusetts engagements that are pertinent 

K.  Additional Information


Please provide any additional information, not specifically requested, but that you believe would be useful to the Town in evaluating your proposal.  


III. PRICE PROPOSALS ARE TO BE SUPPLIED IN A SEPARATE SEALED ENVELOPE
IV.  MINIMUM EVALUATION CRITERIA
In order for a proposal to be considered responsive and responsible, the proposal must meet the following Minimum Evaluation Criteria:
1. The proposal submitted is in the format indicated above in II, A-K.
2. The submission includes a Certificate of Non-Collusion

3. The submission includes a Tax Compliance Certificate

4. If the proposer is a corporation, the submission includes a Certificate of Authority

Forms for the three certifications are attached to this RFP.

Proposals that fail to meet the Minimum Evaluation Criteria will be rejected and will not be afforded any further consideration in the Comparative Evaluation and Interview process.
IV. COMPARATIVE EVALUATION AND INTERVIEW PROCESS
Proposals that meet the Minimum Evaluation Criteria shall be reviewed by the Task Force Committee using the following Comparative Evaluation Criteria.  

1.  Number of like communities (in terms of population and budget) in Massachusetts that the employee assigned to this project has provided similar work within the past five years:

a.  Highly Advantageous – Over three

b. Advantageous – One to three

c..  Not advantageous - None
2.  Experience of personnel assigned to project

a.  Highly Advantageous -  five years or more of experience in the government IT sector 

b. Advantageous – three to five years of experience in the government IT sector

c. Not advantageous – no prior experience with government software
3.  Availability within the timeframe needed

a.  Highly Advantageous – Available to work  to substantial completion within three months after award of Proposal.

b. Advantageous – Available to work  to substantial completion within six months after award of Proposal..

c.  Not advantageous – Not available for next six months after award of Proposal.
4.  Number of software vendors working in Massachusetts communities that company is familiar with

a.  Highly Advantageous – over five

b. Advantageous – two to five

c.  Not advantageous – one or two
5. The number of public procurement procedures pursuant to G.L. c. 30B that the company has participated in as a consultant to a municipality, including the development of the procurement documents

a. Highly Advantageous – five or more

b. Advantageous – two to five

c. Not Advantageous – less than two
The Task Force Committee will assign each proposal a ranking for each of the above evaluation criteria and an overall composite proposal ranking.  In addition, it is the intention of the Task Force Committee to interview each proposer reviewed in the Comparative Evalauation process.  The personnel who will be assigned to this project must represent the proposer in the interview process.  The purpose of the interview process is to further determine the competence and expertise of the proposed project team.  The interview process will be rated as follows:

a. Highly Advantageous – The project team is highly knowledgeable and experienced in the municipal financial software field, indicates a well-organized approach to the proposed work, team members have significant experience in the municipal software field, demonstrates clear knowledge of the public procurement process through prior engagements and the ability to communicate in a clear and concise manner.
b. Advantageous – The project team is knowledgeable and experienced in the municipal financial software field, approach to the project work is not well organized, some team members have limited experience in the municipal software field, demonstrates limited knowledge of public procurement process or fails to communicate in a clear or concise manner. 

c. Not advantageous – Project team as a whole does not demonstrate the knowledge or experience considered necessary to ensure a successful procurement of a municipal financial system.

The Chief Procurement Officer shall open the Cost Proposals upon the completion of the Technical Evaluation process.  The Task Force Committee shall prepare a recommendation to be presented to the Board of Selectmen based upon the composite technical evaluation, the interview ratings and the cost proposals.  The Town reserves the right to award the contract to the proposer deemed to be the most advantageous to the Town, and shall not be required to award to the highest ranked technical proposal or the lowest cost proposal.  
ADDENDUM

Department Specific Software Packages

Treasurers

1. ComPlus – Parking

2. PKS - Excise

3. OfficeLink – Bank of America Transfers

4. Century Bank – ACH – Vendor check file transfer

5. BenLink – NPC file

6. VADAR – Real Estate Taxes

7. Citizens Bank – Payroll, ARP, ACH 

8. DOR – Wage reporting, Sales Tax

9. ING – Payroll Deductions

Community Development
1. PTWIN32 – Permitting 

2. Infrastructure – Pavement Management Software

3. Oce’ – Plotter/Scanner Software

4. AutoCad – Drawing Software

5. ArcGIS9.1 – GIS for Sewer Modeling

6. Pictometry EFS Ver 2.6 - GIS

Public Works

Highway

1. Mitchell – Vehicle Repair Orders and Parts Database

2. GasBoy – Gas Pump access Keys and Usage Tracking

3. Infrastructure – Pavement Management

4. Palm Pilot – Gerry, Mike, Peter – Palms

5. Nextel – Software to program cell phones

6. Publisher - Brochures

Cemetery
1. Cemetech – Plot information and resident database

Water
1. Itron – Meter reading

Health

1. Filemaker Pro – Database Software

2. Microsoft Publisher – Make Brochures, Newsletters, etc.

3. Scanview – HP scanner software

Selectmen

1. Paperport – for Visioneer Scanner
Fire
1. Firehouse – Call, Vehicle, Asset database

2. Telestaff – Personnel scheduling, HR functions

3. Pictometry EFS ver. 2.6 - GIS

Police
1. QED – Call Dispatch, Report Writing, Booking, Personnel records, Scheduling

2. Packet Cluster – Mobile Data Terminal Software

3. Pictometry EFS ver. 2.6 - GIS

Assessor
1. WinAppraisal – SQL based appraisal software

Accounting
1. FASB – Fixed Asset Database

Council on Aging
1. COATS – Senior client database

2. Publisher – Newsletter

Light
1. AutoCAD

2. ArcGIS

3. Publisher – Newsletter

4. HR Calendar – HR

5. SCADA – Substation monitoring

6. Itron – Meter reading

7. Webco – Meter testing

8. Trimbull – GPS

Building Services
1. Tritium – HVAC monitoring

2. Veeder Root – Oil tank monitoring

3. SyncVoice VXTracker – Telephone call accounting

Information Technology
1. Intuit TrackIt – Help Desk management and remote desktop control

2. Crystal Reports – Help Desk Call reporting

3. ArcGIS – GIS

4. Pictometry – GIS, Public Safety

5. MATWorX ver 8.0 – NEC telephone administration

6. Pictometry EFS ver. 2.6 - GIS
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