TOWN ACCOUNTANT

In the following pages you will see internal reports produced by this office for the year ending June 30, 2004. The final
statements from our auditors KMPG are included after the Permanent Audit Committee section. This is the first time that
GASB compliant statements have been presented in the Town Report. These statements include our fixed assets and
infrastructure and represent a new method of presentation for governments. Part of that report is “Management
Discussion and Analysis” (MD&A) which will give you a really good analysis of the financial activity for FY04 for the Town
of Belmont.

The fiscal year ending June 30, 2004, ended on a positive financial note with our “free cash” certified for $1,079,716 up
from $772,779 for the year ended June 30, 2003 and $183,081 for the year ending June 30, 2002.

The “free cash” can truly be counted as the results of the Town’s overall operations because it takes into account not only
General Fund operations but also any deficits in other Town funds (Special Revenues). The free cash is usually a
combination of revenues that come in over and above the budgeted amount as well as any appropriations that are turned
back into the Unreserved Fund Balance at year end. This year, because of a Board of Selectmen policy of delaying the
filling of town positions, the free cash was the result of left over appropriations. You will see this on the “Budget versus
Actual Statement” for the General Fund, Water Fund and Capital Projects Funds. The Balance Sheet gives a snap shot
of the Cash, Receivables, and Payables for the Town as on June 30, 2004. There are essentially two separate Balance
Sheets, one for the General Fund and the other showing all other Funds.

The Town Meeting has voted to implement Enterprise accounting for both the Water and Sewer departments beginning
on July 1, 2004. This will be reflected in our year end reports but will be invisible in day to day operations.

Each budget year is a challenge and the work of the employees in this department, the Town Department heads, as well
as the resident members of the Committees I'm involved with has been inspiring.

Respectfully submitted,
Barbara Hagg, Town Accountant
Section Break (Next Page)
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