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BEDPG MandateBEDPG Mandate

Develop recommendations for:Develop recommendations for:

Preserving and enhancing current businessesPreserving and enhancing current businesses
Attracting desirable new businessesAttracting desirable new businesses
Facilitating the opening of new businesses Facilitating the opening of new businesses 



Survey ObjectivesSurvey Objectives

Identify types of changes residents believe Identify types of changes residents believe 
would improve Belmont's business districtswould improve Belmont's business districts
Define “desirable” new businessesDefine “desirable” new businesses
Gauge residents’ views on restaurants, parking Gauge residents’ views on restaurants, parking 
and traffic and other hot button issuesand traffic and other hot button issues



MethodologyMethodology

Conducted 9/05/03Conducted 9/05/03--10/31/0310/31/03
Questionnaire designed by BEDPGQuestionnaire designed by BEDPG
Administration modes:  hardcopy mailed to 1000 Administration modes:  hardcopy mailed to 1000 
residents and available in six Town office and business residents and available in six Town office and business 
locations; also available on the Town websitelocations; also available on the Town website
Responses encouraged through local media, Town Responses encouraged through local media, Town 
listserv, Town website, electric bills, letters, and reminder listserv, Town website, electric bills, letters, and reminder 
postcardspostcards
Responses of 525 respondents (216 random, 309 Responses of 525 respondents (216 random, 309 
volunteer) are combined and treated as a single group of volunteer) are combined and treated as a single group of 
volunteer respondents for this reportvolunteer respondents for this report



Respondent CharacteristicsRespondent Characteristics
women, people ages 46women, people ages 46--55, and homeowners are overrepresented55, and homeowners are overrepresented

0%0%4%4%Not reportedNot reported

39%39%15%15%RentRent

61%61%81%81%OwnOwn

CensusCensusRespondentsRespondentsOWN/RENTOWN/RENT

3%3%5%5%Not reportedNot reported

44%44%30%30%MaleMale

53%53%65%65%FemaleFemale

CensusCensusRespondentsRespondentsGENDERGENDER

0%0%4%4%Not reportedNot reported

19%19%13%13%> 65> 65

13%13%18%18%5656--6565

19%19%27%27%4646--5555

22%22%26%26%3636--4545

27%27%12%12%1818--3535

CensusCensusRespondentsRespondentsAGEAGE

11%11%Not reportedNot reported

21%21%> 30 years> 30 years

31%31%1111--30 years30 years

17%17%66--10 years10 years

12%12%33--5 years5 years

9%9%< 3 years< 3 years

RespondentsRespondentsYEARS in BELMONTYEARS in BELMONT



Response Rates by PrecinctResponse Rates by Precinct
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Question 1:Question 1:
“I would go to Belmont’s business districts “I would go to Belmont’s business districts 

more often if …”more often if …”
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

More street fairs, performers, and/or other entertain.

The areas had wider sidewalks

More plants and flowers were added

More places to sit and spend time outdoors with friends

The businesses were open longer hours

Sidewalks and streets were clean of trash

Better traffic management for greater pedestrian safety

There was more parking

Sidewalks and streets were readily cleared of snow/ice

There were more stores that interested me

Frequency pcts(4s-5s&1s-2s summed,NotRep excl)

High Priority Neutral Low Priority



Question 1 (Other):Question 1 (Other):
“I would go to Belmont’s business districts “I would go to Belmont’s business districts 

more often if …”more often if …”

1111Other commentsOther comments

1919Restaurant general comments (comments about more restaurants, apRestaurant general comments (comments about more restaurants, appearance of them, locations)pearance of them, locations)

1919ParkingParking

2121TrafficTraffic

2121NonNon--restaurant store, specific type (comments about specific stores,restaurant store, specific type (comments about specific stores, businesses)businesses)

3030Restaurant specific type (comments about specific restaurant namRestaurant specific type (comments about specific restaurant names, chains, categories)es, chains, categories)

3838Retail mix (comments about too much of one thing or another, balRetail mix (comments about too much of one thing or another, balance of types of businesses)ance of types of businesses)

3939NonNon--restaurant store, general comments (general comments about storerestaurant store, general comments (general comments about stores)s)

6060Sidewalk/street conditions (trash, snow, pavement conditions, cuSidewalk/street conditions (trash, snow, pavement conditions, curbs, space, crosswalks)rbs, space, crosswalks)

# of # of 
Mentions Mentions 

(>10)(>10)



Question 2:Question 2:
“I would like to see the following new types of “I would like to see the following new types of 

business open in Belmont.”business open in Belmont.”
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0% 20% 40% 60% 80% 100%

Shop offering on-line  com puter access

Thrift s tore

Hobby/gam e/com ic store

Shop selling outdoor adventure  clothing/equip.

Bed and breakfast/sm all hote l

Art gallery

Children's  clothing store

Office  supply/s tationery store

Music store

Sm all grocery store

Shoe store

Shop se lling prepared foods and m eals

Shop selling fresh breads and produce

Frequency pcts(4s-5s&1s-2s summed,NotRep excl)

Agree Neutral Disagree



Question 2 (Other):Question 2 (Other):
“I would like to see the following new types “I would like to see the following new types 

of business open in Belmont.”of business open in Belmont.”

66Stationary/Card/Office supplyStationary/Card/Office supply

66Electronic/ComputerElectronic/Computer

77Health/Beauty/Drug (nails, hair, pharmacy)Health/Beauty/Drug (nails, hair, pharmacy)

99Sports/sporting goodsSports/sporting goods

1111ClothingClothing--OtherOther

1212HardwareHardware

1212Food, General (markets, grocery, convenience stores)Food, General (markets, grocery, convenience stores)

1515OtherOther

1919Movie/VideoMovie/Video

2222BookBook

2323HousewareHouseware/Gifts/Jewelry/Gifts/Jewelry

2424Art/Craft/Hobby/FabricArt/Craft/Hobby/Fabric

2626ClothingClothing--AdultAdult

3131Liquor/WineLiquor/Wine

5656Food, Specialty (e.g., cheese, ice cream, bread)Food, Specialty (e.g., cheese, ice cream, bread)

112112Restaurant (all types)Restaurant (all types)

# of # of 
Mentions Mentions 

(>5)(>5)



Question 3 (openQuestion 3 (open--end):end):
“Please list one or more type of business that “Please list one or more type of business that 

you’d rather not have more of in Belmont.”you’d rather not have more of in Belmont.”

1111ClothingClothing--AdultAdult

1212Real Estate AgenciesReal Estate Agencies

1414Liquor/WineLiquor/Wine

1616Store comments in generalStore comments in general

1818Fast foodFast food

1919Food, General (markets, grocery, convenience stores)Food, General (markets, grocery, convenience stores)

2121HousewareHouseware/Gifts/Gifts

2929Food, Specialty (e.g., Cheese, Ice Cream, Bread)Food, Specialty (e.g., Cheese, Ice Cream, Bread)

3131Department (Target, Department (Target, WalmartWalmart))

3131Auto Body/Auto SalesAuto Body/Auto Sales

4242Asian (Chinese, Indian, Thai)Asian (Chinese, Indian, Thai)

5757Dry CleanerDry Cleaner

6868Chain Drug StoresChain Drug Stores

116116PizzaPizza

129129Beauty Salons (Nails, Hair)Beauty Salons (Nails, Hair)

231231BanksBanks

# of # of 
Mentions Mentions 

(>10)(>10)



Question 4 (openQuestion 4 (open--end): end): 
“Please list three specific restaurants or types of “Please list three specific restaurants or types of 

restaurants that you wish were located in Belmont.”restaurants that you wish were located in Belmont.”

1111ThaiThai

1212Japanese/SushiJapanese/Sushi

1313Ice CreamIce Cream

1313BBQBBQ

1515GreekGreek

2020ContinentalContinental

2121Vegetarian/HealthyVegetarian/Healthy

2323PubPub

2727BreakfastBreakfast

2727AsianAsian

3333FrenchFrench

3737Steak/BeefSteak/Beef

4040OtherOther

5151Upscale/Gourmet/Fine DiningUpscale/Gourmet/Fine Dining

5454DeliDeli

7070MexicanMexican

7676CaféCafé

8282FamilyFamily

9191Seafood/fishSeafood/fish

135135AmericanAmerican

217217ItalianItalian

# of Mentions # of Mentions 
(>10)(>10)

TypesTypes

1111FloraFlora

1414Jimmy’sJimmy’s

1616Not Your Average Joe’sNot Your Average Joe’s

1919Bertucci’sBertucci’s

2020PaneraPanera BreadBread

2020Full MoonFull Moon

2929Legal SeafoodLegal Seafood

# of Mentions # of Mentions 
(>10)(>10)

SpecificSpecific



Question 5 (openQuestion 5 (open--end):end):
“Please list three businesses located outside of “Please list three businesses located outside of 

Belmont that you wish were in Belmont.”Belmont that you wish were in Belmont.”

1313HardwareHardware

1313BookBook

1818MusicMusic

1919Clothing Clothing -- ChildrensChildrens

2121Liquor/WineLiquor/Wine

2121Movie/VideoMovie/Video

2626Sports/Sporting goodsSports/Sporting goods

3030Stationary/Card/Office supplyStationary/Card/Office supply

3838Clothing Clothing -- AdultAdult

3939Art/Craft/Hobby/FabricArt/Craft/Hobby/Fabric

4343HousewareHouseware/Gifts/Gifts

4444Department (Target, Department (Target, WalmartWalmart))

9393Clothing Clothing –– OtherOther

9797Restaurant, GeneralRestaurant, General

114114Food, Specialty (e.g. bread, cheese, other)Food, Specialty (e.g. bread, cheese, other)

134134Food, General (markets, grocery, farm stand)Food, General (markets, grocery, farm stand)

# of Mentions # of Mentions 
(>10)(>10)

GeneralGeneral

1111StaplesStaples

1212TargetTarget

1313TalbotsTalbots

1313Iggy’sIggy’s BakeryBakery

1515Russo’sRusso’s

1616Wilson FarmWilson Farm

1616Crate & BarrelCrate & Barrel

2222Michaelson’sMichaelson’s

2626Bread & CircusBread & Circus

2828GapGap

5555Trader Joe’sTrader Joe’s

# of Mentions (>10)# of Mentions (>10)SpecificSpecific



Question 6:Question 6:
“I would like it if the following new venues/activities “I would like it if the following new venues/activities 

were available in Belmont.”were available in Belmont.”

12

15

35

39

54

55

62

22

21

24

26

23

19

17

54

54

32

25

16

16

14

0% 20% 40% 60% 80% 100%

Roller-skating rink

Bow ling alley

Outdoor skate  park

Health Club

Perform ing Arts  Center

Youth center

Arts  center (classes, s tudios , e tc)

Frequency pcts(4s-5s&1s-2s summed,NotRep excl)

Agree Neutral Disagree



Question 6 (Other):Question 6 (Other):
“I would like it if the following new venues/activities “I would like it if the following new venues/activities 

were available in Belmont.”were available in Belmont.”

99Retail stores, allRetail stores, all

66Gardens/ParksGardens/Parks

88Kid Center/Day CareKid Center/Day Care

88Bike path/BikingBike path/Biking

1111Community/Youth centerCommunity/Youth center

1313Arts Center/Space/StudiosArts Center/Space/Studios

1616Senior CenterSenior Center

1616Movie/FilmMovie/Film

2626Sports Centers (batting cages, bowling, golf, etc.)Sports Centers (batting cages, bowling, golf, etc.)

# of Mentions (>5)# of Mentions (>5)



Question 7:Question 7:
“To what extent will Belmont benefit if changes are “To what extent will Belmont benefit if changes are 

made to improve our business districts?”made to improve our business districts?”
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0% 20% 40% 60% 80% 100%

Increased property values

Improved qual. of life  - social

Incr. comm. tax rev . to Town

Improv . qual. of life -convenience

Frequency pcts(4s-5s&1s-2s summed,NotRep excl)

Big Benefit Neutral No Benefit



Question 7 (other):Question 7 (other):
“To what extent will Belmont benefit if changes are “To what extent will Belmont benefit if changes are 

made to improve our business districts?”made to improve our business districts?”

66Improvements for youth, keep kids here, kidImprovements for youth, keep kids here, kid--friendly townfriendly town

66Diversity, cultural and ethnicDiversity, cultural and ethnic

77OtherOther

88Aesthetics, BeautyAesthetics, Beauty

1313Tax revenueTax revenue

1313Image/ReputationImage/Reputation

1313Community spiritCommunity spirit

# of Mentions # of Mentions 
(>5)(>5)



Question 8:Question 8:
Modest or no increase in traffic/parking if it Modest or no increase in traffic/parking if it 

occurred as a result of revitalizing our business occurred as a result of revitalizing our business 
districtsdistricts
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Traffic     

Parking

Frequency pcts (NotRep excluded)

Modest No Increase



Question 9:Question 9:
“Are there other issues we missed but that you “Are there other issues we missed but that you 

consider important?”consider important?”
Travel/AccessTravel/Access

Parking Parking -- enough; not enough; not well managedenough; not enough; not well managed
Traffic Traffic -- too much; only too much during commute time; to be expected wittoo much; only too much during commute time; to be expected with vital business districtsh vital business districts
Improve pedestrian safety and accessImprove pedestrian safety and access
Improve bike safety and access (e.g., more racks)  Improve bike safety and access (e.g., more racks)  
Introduce crossIntroduce cross--town transportationtown transportation
Extend store hours Extend store hours 

Appearance and AppealAppearance and Appeal
Distressed and abandoned buildings and spaces Distressed and abandoned buildings and spaces -- do something!  do something!  

•• Most often cited example: the pink building in Belmont Center Most often cited example: the pink building in Belmont Center 
Appearances matter Appearances matter -- redevelopment and design enhancements are neededredevelopment and design enhancements are needed
Variety of shopsVariety of shops

•• Need greater variety and more unique selection to attract customNeed greater variety and more unique selection to attract customersers
•• Need more basics so more/all errands can be run in one stopNeed more basics so more/all errands can be run in one stop

We need more places to congregate to build communityWe need more places to congregate to build community

Other IssuesOther Issues
What is the role of the Town in determining what businesses locaWhat is the role of the Town in determining what businesses locate here?te here?
What is the role of commercial taxes in the Town's financial heaWhat is the role of commercial taxes in the Town's financial health and in lth and in 
encouraging/discouraging small business development?encouraging/discouraging small business development?
Residents perceive that commercial rents are too high for many sResidents perceive that commercial rents are too high for many small businesses.mall businesses.



ConclusionsConclusions
Although not representative of the Town demographic profile, theAlthough not representative of the Town demographic profile, the respondents respondents 

to this survey nonetheless expressed some compelling views.  to this survey nonetheless expressed some compelling views.  

Survey respondents:Survey respondents:
Prefer a greater variety of businesses with fewer banks, pizza pPrefer a greater variety of businesses with fewer banks, pizza places and laces and 
beauty salons.beauty salons.

Favor the retail/restaurant mix of other towns.Favor the retail/restaurant mix of other towns.

Want more food!Want more food! In particular, they want more fresh and prepared food In particular, they want more fresh and prepared food 
options and more places to go out to eat.options and more places to go out to eat.

Will tolerate moderate increases in traffic and parking hassles Will tolerate moderate increases in traffic and parking hassles if that's what if that's what 
it takes to revitalize our business districts.it takes to revitalize our business districts.

Agree that Belmont will benefit in a variety of ways if improvemAgree that Belmont will benefit in a variety of ways if improvements are ents are 
made to our business districts.made to our business districts.


