DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

MASSACHUSETTS COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

READY RESOURCE FUND

APPLICATION INFORMATION FORM

INSTRUCTIONS:
You recently contacted Ready Resource Fund (RRF) staff about a specific application proposal.  As a result of that discussion, you have been sent this Application Information Form.  Please answer all questions on the form as completely as possible (please limit your response to three pages), and forward your responses within 15 days to:

Department of Housing and Community Development

Division of Municipal Development

One Congress Street, 10th Floor

Boston, MA 02114

Attn.: Mark Nardone, Program Coordinator

Ready Resource Fund

Completed responses must be signed by the Chief Elected Official of the applicant community, or be transmitted by cover letter signed by the CEO.  Completed responses will be logged upon receipt, and reviewed for consistency with Mass. CDBG Regulations, program requirements, applicable state policies and Community Action Statement (CAS)/Community Development Strategy(CDS)/locally approved planning document consistency. An initial meeting with application proponents from the community and RRF program staff will then be scheduled.

Ready Resource Fund

Waverley Square Fire Station

Application information from Belmont (MA)

Submitting City/Town: Belmont (MA)

Contact (name/title/address/phone): 

Tim Higgins, Senior Planner

Town Hall Annex

Belmont, MA 02478

Jennifer Page, Chair

Vision Implementation Committee

15 Stanley Road

Belmont, MA 02478

Joint Communities (Co-Applicants, if applicable): None

Name of Project(s): Waverley Square Fire Station Redevelopment

Submitted by:  _______________________________________________

  Melvin Kleckner, Town Administrator

  Town of Belmont

Date: _________________________________

Question #1. The Town of Belmont seeks funding to prepare a redevelopment proposal for the Waverley Square Fire Station in Belmont.  The Town recently voted to abandon the Waverley Square Fire Station and to dispose of the property. The Town seeks to engage in a planning process that will allow interested parties to participate in determining viable use alternatives for the site. This proposal seeks funding to allow the planning process to move forward.  It is expected that, at the successful conclusion of the project, the Town will have developed an RFP for developers with a clear use defined for the building, a use agreed upon by the community at large and by the decision-makers in the Town, which is backed up by careful market and financial analysis. 

The Fire Station is viewed as a potential site for commercial and mixed-use development by the Business and Economic Development Planning Group (BEDPG). BEDPG) (a sub-group of the Town’s Vision Implementation Committee) is focusing on a commercial or mixed-use of the property as one viable alternative to begin and promote the redevelopment of Waverley Square. Commercial or mixed-use development would require a rezoning of the site, from its current General Residential zoning, which only allows one and two family homes.  At 11,194 square feet, the Fire Station is too big to be a two-family home, the highest possible use under current zoning. Therefore, a re-zoning will almost certainly occur under any circumstances The Belmont Planning Board has noted that fifty percent or more of the surrounding properties have commercial or mixed commercial/residential uses. 

The planning process is proposed to consist of two interrelated components. First, a site-specific “visioning” process will be undertaken. The visioning process will be designed to move the community toward agreement on what use for this site is both desirable and appropriate for the neighborhood and for the Town as a whole. Second, the planning process will include a technical assistance component. The technical assistance component will look at the feasibility and viability of use alternatives. The technical assistance will help the Town answer the questions posed in the set of Tasks set forth below.  

Question #2. The proposed planning process will result in a Request for Proposals for the redevelopment of the Waverley Square Fire Station site. The redevelopment is likely to involve (but is not certain to be) commercial or mixed commercial/residential use. Waverley Square is one of Belmont’s three major business districts. It is anticipated that future revitalization efforts in and around Waverley Square will seek to retain and enhance the retail nature of the area. Any commercial (or mixed-use) development at the Fire Station will generate jobs for low- and moderate-income households.  According to the U.S. Department of Labor’s annual wage and salary survey, assuming a single-wage household, both the hourly wage and the annual income of retail sector jobs are well below 50% of both the Boston metropolitan median income and the Belmont median income.  Until a re-use plan is developed, however, Belmont is not in a position to quantify the number of permanent full-time equivalent jobs that will be directly created. Since the current use is as a municipal fire station, any jobs associated with the re-use plan will be “created” jobs rather than “retained” jobs. 

Question #3.  No

Question #4.There have been no market studies performed.  The funds requested would be employed to produce such an analysis.

Question #5. The total cost of the project planning process will be $41,500. Belmont seeks to retain a multi-dimensional consulting team to complete the Tasks listed below. The selected team must have the capability to facilitate the public visioning process. This process will be designed to move the participants to a consensus on the range of alternative uses and users that would be appropriate for the Fire Station site. Second, the team must have the capability to consider the market potential of alternative uses and users; the neighborhood impacts, fiscal impacts, and employment impacts of alternative uses and users; and the anticipated spillover revitalization impacts of alternative uses and users. The team must also be able to provide assistance in reviewing the structural and architectural appropriateness of the building for various uses. The anticipated budget, developed through consultation with firms providing the expertise required for the project, is as follows:

· Facilitated visioning process - $8,000

· Market study for three different land use options - $14,000

· Assessments of fiscal and neighborhood impacts without preparation of any regulatory documents - $10,000

· Area-wide assessments of spin-offs and supportive uses - $2,000

· Building assessment, involving a site walk-though and memo of recommendations, without certification of findings - $2,500

· Local media purchases and supplies - $2,000

· Write Request for Proposals - $3,000

· Total budget - $41,500

Question #6.  No additional project funding is being pursued.  However, the town has agreed to provide “in-kind” staff support through the Office of Community Development.  Staff planners will be available on an “as-needed” basis.

Question #7. The Belmont Board of Selectmen endorsed the project on May 19, 2003. The Board of Selectmen charged Belmont Vision Implementation Committee (through BEDPG) with oversight of the project. The Tasks for this project have been developed by the Vision Implementation Committee to identify potential alternative uses, and winnow those alternatives through community input and technical analysis down to those which are most viable and most desirable.  Project funding will be used to retain consultants to perform the Tasks below.  There are no known obstacles to the implementation of the project.

· Task 1: Coordinate a community-input process for the Waverley Square Fire Station involving input opportunities directed toward residents and business people of the immediate neighborhood, residents town-wide, and officials from relevant Town Boards and Committees. These opportunities will involve facilitated precinct get-togethers, focus groups, town-wide public meetings, and structured interviews with Town officials. The community-input process will generate a list of suggested uses for the site. It will also generate a list of criteria to apply in assessing potential uses.  

· Task 2: Drawing from the options identified through the community-input process, as further assessed by BEDPG through application of the criteria developed at the first set of community-input opportunities, consultants will:
· Prepare an initial market study to determine what uses the site might support.  

· Prepare an initial fiscal impact assessment of the potential uses for the site, which will consider the financial returns (sales revenue, tax revenue) to the Town derived from the disposition and redevelopment of the site.

· Prepare an initial neighborhood impact analysis, which will consider both positive and negative neighborhood impacts.

· Prepare a structural feasibility assessment, which will assess the viability of each use in light of the structural attributes of the building.

· Prepare a job creation assessment for each specific use, which will specifically include an estimate of the number of low- and moderate-income jobs. 

· Prepare an initial supportive use assessment, which will consider what supportive commercial uses need to exist in Waverley Square to sustain the recommended re-use alternatives for the Fire Station site; the extent to which those uses currently exist; and what steps are needed to fill the gaps, if any, in any uses that are needed to sustain the identified alternatives. 

· Prepare an initial assessment of spillover revitalization impacts in Waverley Square. This assessment will document examples of such spillover revitalization impacts, and identify the steps needed to be taken in order to realize such spillover revitalization impacts.

· Task 3: In collaboration with the consultants, BEDPG will combine the community-input with the technical assistance provided by the consultants to develop a list of not more than 12 – 15 potential uses for the site that will be further considered.  A decision matrix that applies the decision criteria generated through the community-input process to each recommended use alternative will support this list.  
· Task 4: Present the initial assessments prepared pursuant to Tasks 2 and 3, as well as the decision matrix for the 12 – 15 use alternatives identified in Task 3, through a second set of community input meetings.  Separate facilitated meetings will again be directed toward residents of the immediate neighborhood, residents Townwide, and the business community. Through this second round of facilitated meetings, the general public and the specifically interested parties (neighborhoods, business people, decision-makers) will reexamine the use options in light of the initial assessments and decision matrix and will develop a narrower list of viable and desirable use alternatives for the site.
· Task 5: In collaboration with the consultants, BEDPG will combine the community-input with the technical assistance provided by the consultants to develop a list of not more than 3 - 4 potential uses for the site that will be further considered.  A decision matrix that applies the decision criteria generated through the community-input process to each recommended use alternative will support this list.  
· Task 6: The consultants will prepare, for each of the alternative uses identified by BEDPG, detailed fiscal impact statements, market studies, neighborhood impact assessments, structural feasibility assessments, job creation assessments, supportive use assessments, and spillover revitalization impact assessments.
· Task 7: Upon receiving a recommendation from BEDPG, the Planning Board and Board of Selectmen will finalize a recommended re-use for the site. The consultant will provide technical assistance to that process. 

· Task 8: Upon BOS adoption of a final recommended re-use alternative, the Planning Board will develop appropriate rezoning language for Town Meeting and subject that proposal to the required hearing process.  The consultant will provide technical assistance to that process. 
· Task 9: Upon adoption of a final re-use recommendation by Town Meeting, and at the request of the Board of Selectmen, Consultant will prepare a Request for Proposals (RFP) to be issued by the Town of Belmont incorporating an agreed-upon re-use and redevelopment plan for the site. 

Milestones for the planning process outlined above include the following: 

· Milestone #1: Complete first set of community input opportunities (Month 2). 

· Milestone #2: Complete initial technical studies and BEDBG recommendation of 12 – 15 use alternatives (Month 3) (Decision Point #1).

· Milestone #3: Complete second set of community input opportunities. (Month 4).

· Milestone #4: BEDPG recommendation of 3 – 4 use alternatives; complete detailed technical studies (Month 6) (Decision Point #2).

· Milestone #5: Presentation of final BEDPG recommendations to Planning Board and Board of Selectmen. Board of Selectmen adoption of recommended use alternative (Month 7) (Decision Point #3).

· Milestone #7: Release Waverley Square Fire Station redevelopment RFP (Month 8). 

· Milestone #8: Town Meeting action on requested zoning change (May 2004).

This project has been tied to three decision points identified above such that the Town will bring an immediate end to the expenditure of Ready Resource Fund dollars if it becomes obvious that the site will not be made available for job-creating uses.   

Question #8. This project involves site-specific planning. The Town of Belmont currently owns the Waverley Square Fire Station.  

Question #9. Waverley Square is an important regional transportation node.  It is the termination point of the #73 trackless trolley line into Harvard Square and a private bus line (CitiBus operated by the 128 Business Council) and is a stop on the MBTA commuter rail line into North Station. However, the Square has not evolved into a vibrant commercial area that residents and municipal officials would like to see.  While there are a few thriving businesses, and also a few empty store-fronts, there are also several blocks of small businesses that are considered to be underdeveloped. The Fire Station sits at the eastern entry point to Waverley Square. If redeveloped appropriately, the Fire Station site could serve as the cornerstone for revitalization of the entirety of Waverley Square. 

Questions?

Please contact RRF staff:

Mark Nardone, Program Coordinator

(617) 727-7001, ext. 418

Email: Mark.Nardone@state.ma.us

DHCD WebSite: www.state.ma.us/dhcd
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